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MMTA SAFETY MANAGEMENT COUNCIL
Meeting Minutes - February 19, 2026 
Meeting was opened by Chairperson Nycole McGlauflin at 8:00 a.m. with 25 in attendance

· Welcome, Introductions and a Safety Moment about lithium-ion batteries were shared.  Monique Cote from Bison and Tim Doyle spoke about a lithium-ion battery that started a fire the cab of a truck while the driver was in the sleeper berth.  Thankfully the driver and his dog were ok and the fire was extinguished.  
PRESENTATIONS:

· Operation ORCA (Other vehicle Risks to Commercial Automobiles), Operation Safe DRIVE and Statistics Presentation – Lt Randall Keaten, Maine State Police
· ECVSP 25 – Electronic Commercial Vehicle Safety Plan 

· There will be eight areas of focus between Oct 1, 2025 – September 30, 2026

· Oct 20 – 24, 2025 Reduce crashes in rural areas – 309 Inspections in five days – 346 Violations 

· Oct 28 – 30, 2025 – Hot Shot Drivers – 130 inspections - 181 Violations

· Nov 3 – 7, 2025 – Eastern Service Center Crash Reduction

· Operation ORCA Q1 – 52 Stops – 24 Citations (most distracted driving)
· MMTA is helping to develop the team

· Two people in DOT truck – watching passenger car drivers
· DRIVE Detail – Distracted Reckless Impaired Visibility Enforcement Jan 13 – 14, 2026 390 Inspections 80 OOS 

· Work Zone details – Troop I

· Two details in last two weeks – 79 Stops 70 Citations – 15 – 33 mph over work zone limit

· Operation Water Buffalo Oct 1, 2025 – Feb 18, 2026 Kingfield 132 Inspections 20 OOS Drivers 8 OOS Vehicles

Hollis 24 Inspections   6 OOS Drivers   4 OOS Vehicles

· Goal:  More Enforcement in rural areas.  
· Contact Lt Keaten if there are rural areas that you feel need to be monitored    randall.m.keaten@maine.gov    207-816-0392

· SafetyWorks – Steve Greeley, Director and Dawn McKenney, Program Manager
· Offer classes in Augusta and other areas throughout Maine – no cost to employer

· Will conduct site visits/consultations when requested – no cost to employer

· New website will have more resources

· Shared list of training that is required initially for new hires and annually wit all employees.  
· Discussed the difference between Recordable and Reportable incidents

· Explained the SHARP (Safety and Health Achievement Recognition Program) 
· Motus - Kim O’Kelley, Division Administrator FMCSA
· Identity and Business Verification will help block fraudulent users, fake identities and bots
· Emails will come from .gov websites and not .com
· Review the safety resources hub
· Close Calls/Near Misses – Eric Foster, The Granite Group
· Eric presented several Close Call videos and explained how the information was used i.e. kudos, development, coaching, etc.
· Fleet Safety Award Guidance – Abby Chadborne
· Tips and guidance for fellow members for how to successfully complete the Fleet Safety Award forms online to enter the competition.  Vickey Witham and Abby Chadborne have offered to answer questions if members have them this summer or fall while they are completing the applications.  
NEW BUSINESS 
· TDC/PTSC May 16th – Randy Devault 
· information is on the website and registration is open
· Next meeting – York Weigh Station – May 21, location – Tim Doyle
· Question of the meeting: What have you found to be the best recruiting methods for drivers?  Other positions in your company?  

· Hiring seasonal employees, developing them and then promoting to full time from within was mentioned.
OLD BUSINESS
· Annual Banquet Wrap Up – Tim Doyle – next year Portland
· Predatory Towing Committee Update – Tim Doyle – WIP
· MMTA/APTA Transportation Safety Conference 2027 – vote was to keep at the Samoset - 2026 Conference is in Fredericton, Canada
· Once around the room
Future Topics:  Volunteers for close calls/near misses, meeting topics, etc.
Meeting was adjourned by Chair Nycole McGlauflin at 10:00 am.  

Respectfully Submitted by Vickey Witham, Secretary

