
Dear MMTA Member,                                                                                                           April, 2025

The workers’ compensation insurance market has gone through some dramatic cycles during 
my professional career.  When we took over our tire company in 1990, premiums in Maine were 
extraordinarily high because injuries were frequent, conflict between employers and employees 
was common, and our workers’ comp. system was perpetually imbalanced.  Since then, Maine 
made some policy adjustments and we have experienced hard (expensive) and soft (economical) 
insurance market cycles.  Currently, we are enjoying an unprecedented soft market, but that 
cycle is likely to change and this message is to help you be prepared.

The reason for this history lesson is because, through hard insurance markets and soft insurance markets, my company 
has been insured in the MMTA Workers’ Compensation Trust (MMTAWCT) group self-insurance program.  Quite 
frankly, the decision to join over 30 years ago has been one of the best decisions my company made with decades of 
low rates and sizeable refunds that have helped our bottom line.  And as a new member of the MMTA, you are now 
eligible to join MMTAWCT and enjoy the peace of mind that comes with inexpensive, consistent, and predictable workers’ 
compensation insurance.

To illustrate how much of a difference the Trust has made for my company, I can point to our experience with rates and 
refunds since we joined in 1992.  For the last 33-years, we have had only two rate increases, with the other 31-years 
seeing either rate decreases or rate holds – and as a fellow business owner, you know the importance of predictability.  
As for refunds, we have gotten back just under $500,000 – 25% of the premiums we have paid in – as an added benefit 
to our group’s focus on safety.  That’s money that goes right to the company’s bottom line and it all started with a decision 
to join the Trust long ago.

I want to be honest and set reasonable expectations – it is difficult to qualify and it can be expensive to leave the 
MMTAWCT program.  But being in a group of like-minded companies who focus on proper hiring practices, modified duty, 
aggressive injury management and a quality safety culture, spreads the risk and gives our program a leg up to produce 
meaningful results and significant savings over the long term.  In soft insurance markets and in hard insurance markets.

If you are interested in looking at the MMTAWCT program, we want to talk with you.  We are looking to grow by adding 
quality companies – not just anyone who will pay premiums – which has been our recipe for success since 1991 and 
something that our current members have come to expect.

As a way to help you decide if you should contact us, here is a breakdown of the company qualities that make successful 
MMTAWCT members:

•	 You want to look at workers’ compensation insurance as a long-term investment and not a year-to-year expense;
•	 Your company currently pays $10,000 or more in yearly Maine workers’ compensation premiums;
•	 Your company is in a reasonably strong financial position (Maine law requires the program to implement financial 

criteria to join); and
•	 Your company has a strong safety culture that includes hiring the right people for the job, manages workplace risks, 

is active in injury management when claims happen, return injured employees to modified duty when restrictions 
allow, and has an overall positive approach to workplace safety.

That’s my pitch to you.  I hope you see trusting your workers’ compensation insurance through the MMTAWCT group 
self-insurance program as an opportunity to get off the hamster wheel of insurance market cycles.  Because, the more 
our program spreads the risk with quality companies like yours, the more success we will have into the future.

For more information, please contact Brian Parke at (207)623-1807, email him at bparke@mmta.com or go online to 
www.mmta.com/wct. 

Sincerely,

Jim Lynch, Vice President 
Maine Commercial Tire, Inc.
Chairman, MMTA Workers’ Compensation Trust

FOR MORE DETAILS ABOUT THE MMTAWCT, PLEASE SEE THE BACK OF THIS LETTER
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Background
Jim LynchJim Lynch, Chair - Maine Commercial Tire

Alan ReedAlan Reed, Vice Chair - PAF Transportation

Steve AlbertiSteve Alberti - Pine State Trading

Mark ChamberlandMark Chamberland - R.F. Chamberland

Ed ChapmanEd Chapman - Chapman Trucking

Gabe GordonGabe Gordon - Katahdin Forest Products

Floyd ThayerFloyd Thayer - Big Rig Shop
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Losses premiums

loss ratios last 5-years 34-year rate stability

one assessment in 34-yearsconsistent refund history
One assessment in 2015 for $650,000 (12.7% of 2015 premiums)

Measures implemented:
•	 Independent claim reserve audit completed 

immediately.
•	 Development report to Trustees quarterly – early 

warning.
•	 Focus on claim settlement – claim development 

usually negative.
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