


Why We Decided to Act
• Target future workforce
• Side benefit of industry image
• Had to do SOMETHING – doing nothing was not an 

option



What We Knew 3-yrs Ago
• Was not going to be easy or inexpensive – we would 

NOT look for other people’s money for funding
• Difficult to quantify/measure success
• Had to trust our experts – Ethos Marketing & Maine 

Savings FCU



What Did We Do?
• Looked for opportunities to engage younger generation





Current Status
• 321 loans at end of August
• $1,577,886 total loan balances
• 10 bad debt accounts (*some making payments)

• Cumulative cost of program (July 2021 to August 
2023) = $137,808



Results So Far
• Enrollments are up based upon NTI data (98% of loans)
• Virtually all placed students are working in Maine
• Good success rate for license testing

1st attempt – 72% pass 3rd attempt – 6% pass
2nd attempt – 20% pass 4th attempt – 2% pass



Campaign Summary
• The Go. Your Way. Campaign exists to help the Maine trucking and transportation 

industry attract the next generation of drivers, technicians, and support staff to the 
industry and slow the aging out of our workforce.  

• The campaign seeks to break down the perception barriers younger people have 
with the industry and to consider a career in trucking.

Campaign Promise
• When you choose an adventurous, high-paying career in trucking, you put yourself 

in control to live life on your terms.



Messaging Approach
• Messaging to Gen Z with an approachable, real, and honest tone, putting people

front and center.
• Key messaging will focus on

• Beginning career debt-free
• Life with freedom and independence
• High paying career with meaning and security / stability



Key Messaging (continued)
• Use of technology / “cool” factor
• Options and choices for career growth

• Above all, we will validate Gen Z’s desire to do things differently; reflect back that 
“you are smart, you go your own way — a career in trucking empowers that”.



Implementation



Go. Your Way. Rebekah's Passion For Trucking | S2 Episode 5



Go. Your Way. Katie & Pat | UPS/Parcel Delivery | Episode 5



Go. Your Way. A Day in Life of a Maine Delivery Driver | S2 Episode 6



Go. Your Way. Josh & Caleb | Technicians | Episode 04







Workforce Development/TSC Assets/23-mmta-6362_tiktok_videos_02-dayinthelife_0414_out (Original).mp4


Workforce Development/TSC Assets/23-mmta-6362_tiktok_videos_rebekah_02-dog_0627_out (Original).mp4


Workforce Development/TSC Assets/24-mmta-1047_ongoing_tiktok_pov_2_0811 (Original).mp4


Key learnings 
from the past 
year:
• Conversions are 

skewing younger 
(which is the 
objective)

47%
25%

28%



Key learnings from the past year:
• Social media is the main driver to the GYW website.

31,735 clicks to the 
website

3,447 content views and/or 
interactions with website content

total reach 
of 540,992

Ave engagement rate of 4% - double what 
industry average is for our kind of campaign.



Key learnings from the past year:
• The most successful social media content features actual 

trucker images and their stories.



Key learnings from the past year:
• The “Explore Careers Quiz” has produced a big increase in 

web sessions to Explore Careers pages.







What Does the Future Hold?
• Consider taking GYW on the road to job fairs, high 

schools, and festivals/fairs – new MMTA position?
• Interactive video game, app, or virtual reality – for our 

audiences to see industry as “cutting edge”
• Analyzing future of MMTA’s Mobile Safety Unit




